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AAP MOC 4 PEER OBSERVATION TIMELINE

i
STEP 1:

Site
Recruitment

Info Meeting
#1

OCTOBER 21 p—
JANUARY 22

JAN-JUNE 22

APRIL 22

Juy 22

OCTOBER 22

NOV 22-JAN
23

(reate advertisement
for AAP MOC site

send out ad to

present at PHM and
listserves

site leags 01

I Project overview with
education?

STEP 2:

Initial Project

Kick-0ff

Project
introduction and
education

Completion of self-
assessment and goal
setting

Distribution of
observation forms
o participants and
leaders

STEP 3:

Observations

Completion of forms
with goals as guide

Data entry by
leaders

Ist and some 2nd
observations

Leader Meeting

STEP &:

#2

All-Project
Meeting #1

Check-in ang 0f
education

Review data by site
Answier questions

regarding
forms/processes

i
STEP 5:

Mid-Project
Meeting

Datz overview by
project and site

Check-in on
questions/concens

Additional
education

STEP 6:

Observations

Completion of forms
with goals as guide

Data entry by
leaders

2nd observations,
31 by some

Leader Meeting

.

STEP 8:
End of Project

3]

STEP 9:
ALL-Project

STEP 7:

# Data Collection  Data Review
All-Project Publication &
Meeting #3 Presentation

—
EE——
Brief checcin on Completion of final Opinion, outcomes,
progress and databy | self-assessment ang and lessons leamed
site eview of goals
I Review data by site Completion of final Presentation at PHM
I Additional QI Submission of site





